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JEpaATHVY

Opranizauniiine 3a0e3ne4yeHHs
NiJIbHOCTI CyAiB
fIK CKJIaZ10BA He3aJIe;KHOCTI
CYA0BOl BJIaIM




dinancose 3a0e3neueHHA
TISJILHOCTI CYIiB




800
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Hunamika pozenady modenvnux cnpae
nO 10PUCOUKYIAX CYOig

NANNNNN

746

26
aoo
3%

Ilpupicm/naoinnsa, mucau cnpae/%

-7
aoo
-6%

44 ] 28 —
aoo aoo
18 33% | | 16%

aoo
18%

206

3arajibHa WOPUCAUKILISE

— ""'1‘34 178
GUN 102 384

T'ocmomapcbka lopucIuKIList AIMiHICTpAaTHBHA

HOPUCAUKITIA

M2016 pix WM2017 pix W2018 pix



Pozenanymi mooenvni

cnpaeu 3a 2018 pik

Qobcaz kacoeux euoamkie
cnoxcueannua 3a 2018 pix

THC. CIIPaB

AaMmiHicTp
aTHBHA
IOPUCAUKIY
is1; 206;
19%

3arajbHa
IOPUCTUKIY
is; 781;

73%

\Focnouapc

bKa
IOPHCIUKIL
is1; 84; 8%

MJIH T'PH

3araJjibHa

HOPUCAHKIY
in
8238,8
74%

AaMiHicTp
aTMBHA
T'ocnopapc
IOPHUCINKIL LKA
is
1480,5 “’p“ic::“““
0,
1% 13406
12 %

Bcvozo 11 068,9 man ecpu

Bcwvozo 1 071 mucau cnpag




MJIH TPH

25000

20 000

15 000

10 000

5000

Pieens 3a0060nenna nompeodu cucmemu npagocyoon

Pigenv 3a00601enns nompeou, %

24 368
21 786 |

17 311
| 6 237 9746

12 140 3824
11 091

2 532

71,4% 60,0%

4 515

B 5 549

4 622

59,3% 79,1% 3 487

2016 pik 2017 pik 2018 pik 2019 pik (ctranom 2020 pik (MpoeKT)
HAa JIUCTONAN)

B bron:keTHI NPU3HAYEHHA HA KiHellb POKY 4 He3anoBoJieHa norpeda



IHompeoba cucmemu npagocyoon 3a nanpamamu
guKopucmanna 01oxcemuux kowmie na 2019 pix

KomyHanbHi BUAATKHI
355

MJIH 2DH 204, I morouHi
BH/JIATKHU

1845
8%

CouiajgbpHi BUAATKH
16 052
74%

KanitaabHi BUIaTKn
3533
16%

Bcvozo — 21 7186 man epu




Pigens 3a0060nenna nompeou
cucmemu npaegocyooa y 2020 poui

MUIH TpH 19 4849
20 000,0
18000,0 6 094,7 Bcvozo nompeoba y
16 000.,0 ¢inancosux pecypcax
Ha 2020 pik ckaaoae
14 000,0 68,7% 24 268,2 man epu
12 000,0
10 000,0
8 000,0
6 000,0 2202,6 2 680,7
4000,0 s 4020 Soaaps | 88%
2000.0 & 9957 / Lgmmm W
0,0
CouiaabHi BUIATKH Inmi norouHi BUAATKH KanitaabHi BUAATKH

B ['paHuYHUN 00CAT BUAATKIB 4 He3anoBoJsieHa morpeda



brooocemnui npuznauenna 2017 — 2019 pokie

MJIH TPH Ilpupicm 00 nonepednvo2o nepiody, man 2pH /%
18 000,0 14 112,3
13 487,3
16 000,0 625
. abo :
! 4,6%
14.000,0 48552 3000,0
a0o 2 800,0
56,29
12 000,0 8632.1 0 2000
a0o
10 000,0 p 71%
' 800
0
8 000,0 2000,0 A0%
425,0
6 000,0 10 687,3 e
4 055,2 4%
4.000,0 6 6 ato
61,1%
2 000,0
0,0
01.01.2017 01.01.2018 01.01.2019
(BimmogimHO 10 3V Ilpo (BimmogigHO 10 3V Ilpo (BimmogigHO 10 3V Ilpo
HepxaBHuii OromxeT YKpainu) HepxaBHuii OromxeT YKpaiHu) HepxaBHuii OromxeT YKpaiHu)

B 3araabHuii o M CneuiajabHuii GoHa



]\ broooicemni npuznauennn 2017 — 2019 pokie (3i 3minamu)

MJIH IPH Ilpupicm 00 nonepednvozo nepiody, min 2pH /%
18 000,0 15 548,8
14 335,4 :
16 000,0 | 12134
p a00
8%
14 000,0 47324 HEBEE
a00 3 653,1
12 000,0 90030 49%
' 783,43
' abo
10 000,0 8772 21%
2 975,9 a0o
8 000,0 23%
430,0
6 000,0 10 682,3 . 11112,3
4 055,2 4%
a0o
4 000,0 0 0 61%
2 000,0
0,0
31.12.2017 31.12.2018 29.11.2019

H 3araabHuii GoHa 4 CnenianbHuil poH (IJIAHOBI MOKA3ZHUKH)



Ionaonnanogi npuznauennn

cneyianvHo20 ooy 0eprHcasHo20 0100xcemy
y 2017 - 2019 pokax

MJIH TPH

Ilpupicm/nadinnsn 00 nonepeonvozo nepiody, man 2pu /%

1 600,0
1 400,0

1200,0

583,4
200
68%0

1 000,0

800,0 -119.1

a00
-12%

600,0 g

400,0

200,0

0,0

2017 pik 2018 pik 2019 pik



OcHo6Hi Hanpamu UKOPUCMAHHA
o100xcemnux kommie y 2019 poyi

MJIH TPH
Buoamku Couianvni
PO36UMKY euoamku

1561,0 12 257,3
10% 79%

Inwi nomouni | Bevoeo — 15 548,8 man epu

6UOAMKU
1730,5
11%



MJIH TPH

Po3nooin nonaonnanoeux npusHaueHs
cneyianvhozo gonoy y 2019 poyi

ConiaabHi
Bugarkm; 937.1 ;
65%0

Buaarkun
po3BuTkKy; 270,7 ;

M_Q%

Innri morouni

BUJIATKHU; 228,7 ;
16%

Bcvozo — 1 436,5 man epu

12



Haoxo0ocenna 0o cneyianvnozo (pondy

0ePIHCAasHO20 010024ceny
y 2017 - 2019 poxax

MJIH I'PH
3500,0
3000,0
969 3116,9 3000,0
2 500,0
2 000,0
1 500,0
1 000,0
500,0
0,0

2017 pix 2018 pix 2019 pik (pakr Ta
IPOrHO3 10 KIHUS POKY)
13



Haoxo0ocenna 0o cneyianvrnozo ¢ponady

0€epPIHCasHo20 0100 cemy

Ipupicm/naodinns, man 2pul/%

MJIH TPH
1 600,0
1400,0
1200,0
1 000,0

800,0
600,0
400,0
200,0

0,0

04,0

2 508,3

-195,7
aoo
-7,2%

| 4

Cranom Ha 25.11.2018

Cranom Ha 25.11.2019

14



Daxkmuuni ma nPOZHO3HI HAOXOOHCCHHA
00 cneyianvHo20 PoHOY 0epIHCasHO20 DI0dHcemy

y 2019 poyi
MJIH TPH
8000 ILnan Ha 2019 pik
3 000,0 mJH rpu
700,0 - d
\
000.0 7 3aJIMIIOK HA NM0YaTOK IlnaH 3 ypaxyBaHHSAM
poky 2 050,2 mutH rpH 3a/IMIIKY BUKOHAHO
5000 - 16 TpaBus 2019 poxy
/ S / 387,1
400,0 - .
293,4 287.5
00 255,8
1908 207,6 2230 2246 2219 . = 2309 2271
2000 - ()
100,0 -
0,0 ‘ | | | | | | | | | |
1 2 3 4 5 6 7 8 9 10 11 12



Haoxo0ocennn 0o cneyianvno2o (ponady

0epPIHCasH020 0100xcemy no IPUCOUKUIAX CYOIe
cmanom na 01.11.2019

800,0 - ( Bceboro — 2 325,4 MmuiH rpH ]7
7000 +~ 639,1 649,2 :
600,0 -
500,0
400,0 2729 288.,5
300,0 252,1
200,0 - 116 8 93,6
100,0 - 8,4 4,7 .
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unamika 0100xcemnuux npuznauens cyoie 3a
OCHOGHUMU HANPAMKAMU

Ilpupicm 0o nonepeonvozo nepiody, mau 2pu /% 13 987.7
1554,7 ’
MJIH T'PH abo
MJIHprH 12433,0 12,5%
14 000,0 - 587,8
abo
9,0 -33,4%
12 000,0
1286,0 T
abo
10 000,0 10,4%
8 000,0 00
A% 11 397,0
6 000,0 0 388 0
4 000,0
2000,0
0,0

3a 11 micsauis 2018 poky

H 3apo0iTHa U1aTa 3 HapaxXyBaHHAM

3a 11 micsauis 2019 poky

ATHmi BUAATKH cnnokMBaHHA M Buparku po3BUTKY
17



Cepeoniit po3mip cy00ieceKkoi eunazopoou

Ilpupicm 00 nonepeonvozo nepiody, %

160 000

140 000

120 000

100 000

80 000

60 000

40 000

20 000

: 148 392 146 831 149 201

62596 58744

1 65 751

29 649

26 949

125,7% 134,3% 132,3% 141,2 %

MicreBi 3arajibpHi Anensaminni Micriesi MiciieBi Anensaminui Arnensmiiiai
3arajabHi rOCIOIapChKIi a/IMIHICTPaTHUBHI rOCIOIapChKi aJIMiHICTpaTUBHI

H3a 10 micsauis 2018 p ®3a 10 micauis 2019 p

18



250 000

200 000

150 000

100 000

50 000

2pH

Cyooiecovka eunazopooa y 2020 poyi

212 316

Micuesi cynu

AneJAniiHi cyqu

19



250 000

200 000

150 000

100 000

50 000

IPH

Cepeonvomicauna cyoodiecoka eunazopooa cyodis,
AKI npouwau Keanipikayiune OYiHI06AHHA

212 316

-

Hpupicm, 2pn/%

145 689

106 232

-

72374

Micuesi cynu AnessuiiHi cyau

2019 pik 2020 pik (mporxo3) 20




Cepeoniu po3mip 3apodimnoi naamu
npayieHuKie anapamie cyoie

Ilpupicm 00 nonepeonvozo nepiooy, %

21313 21936 22170 21270
20 159 ) 20293
21000 17 677
17 343
_ 17177

18 000 16 253 15933 - 16570
15 000
12 000

9 000

6 000

3 000 1,7% -5,4% -1,9% -3,5%

0
MicrieBi 3arajibHi Anensaminini Micresi Micresi Anensaminni Anensminai
3arajbHi rOCTIOAapChKi aZAMIHICTpaTUBHI rOCTIOAapChKi aZMiHICTpaTUBHI

E civenb-aucronazn 2018 M civenn-aucronan 2019
19



3a0de3neueHHS
CyAiB NPUMIIIEHHAMHU




Inowa npumiwgens, 6 AKUX po3IMiu{yIOmMbvca
AOMIHICMPAMUBGHI CYOU

Po3paxynkoBa mjioma 3a
HopMmaTuBaMu 116 623 kB. M

23,3%

27 265 kB. M

76,7 %
89 358 kB.M.

O ¢gaxkrnyna 3arajgpHa mioma MEnorpeda y 10AaTKOBIM TIIOIITI

21



90 -

80 -

70

60 -

50 -

40 -

30 -

20

10 -

O .
H aneasinidHi AIMIHICTPATUBHI CyaHn

Pigennv 3a0e3neuenna 3anamu cyoogux 3acioamns
AOMIHICMPAMUBHUX C)YOI6

89%

4 OKPY:KHi AAMIHICTPATUBHI CyaH

22



70 A

60 -

50 A

30

20

10 A

H aneasiuiiiHi aAMiHICTPAaTUBHI CyaH

Pigens 3a0e3neuenna cy00ie ¢ AOMIiHICMPamMueHUX
Cyoax oKpemumu pooouumu Kadinemamu

4 OKpY:XHi AAMIHICTPATUBHI CyaH

23



1o cepu ynpasainasa JICA Ykpainu nepeaano 63 npumimeHHs
KOMYHAJILHOI Ta ep:KaBHOI (POPM BJIACHOCTI 3arajibHOIO IJI0LLEI0
nonaja 200 Tuc. KB. M, y TOMY 4HCJIi nepeaaHo OyAiB/II0 KOJHMIIHbLOTO
IToTaBCHKOI0 KaieTChKOIro KOpPMycy, y fikiii micjia pecraBpauii
OyayTh po3MmilneHi micuesi 3arajabHi cyau micra Iloarasu

3arajibHa miaoma 12 919,6 kB. meTpa
24



IIporsirom ocTanHix ABOX POKiB 3aBepLICHO PEKOHCTPYKILiIO
(kamiTaJibHMI PEMOHT) HACTYIIHUX NPUMilllEeHb
aAMiHICTPATUBHUX CYAiB:

XapKiBCbKOI0 OKPY:KHOI0 aIMiHICTPAaTUBHOIO Cy1y

3arajbHa mioma 4 500 kB. meTpiB

25



BOJIMHCHKOI0 OKPY:KHOI0 aAMIHICTPATUBHOIO CYAY

SURACHENN N7TANI
u—:mw n L

3arajibHa mioma 1514 kB. metpis

26



I aToro amejsiniiiHOro aaMiHICTPATHBHOIO CyIy

3arajibHa mJjoma ///1,8 kB. meTpa
27



@

HIPONETPOBCHKOI0 ANC/JIAININHOIO

aAMIHICTPAaTUBHOIO CY1Y

z
=1

e
A

e

MeTpiB

3arajibHa mjoma 4421,5 kB.

28



CboMoOro anejisiiinHoOro
aAMIHICTPATUBHOIO CY1Y

1l

L0 e i
aaa:m
= ], S

3arajbHa mioma 3249 kB. MeTpiB 29



Y 2019 poui nmpoaoB:KyOTLCH PEMOHTHI podoTH
3 PEKOHCTPYKILil OyliBesib CyliB, Y TOMY YHCJIi:

KoMILIeKCey OyniBeib i ciopyl (peKOHCTpYKIList 3 100y10B010)
MeJiTonojbCbKOro MicbKpaiioHHoro cyay 3amopizekoi odJacri

MPOEKT HOBOI OyaiBJIi

30



HOBO1 OyAiBJII VI PO3MIillIEHHH
MiCleBUX 3arajibHUX Cyl1iB
MicTa KponuBHUILKOIO

MPOEKT HOBOI OyaiBJIi

32



TpuBae pekoncTpykuist OyaiBJri
LleHTpa/JIbHOrO palioHHOIO cyay Micta MukoJiaesa

Sy

MPoeKT HOBOI OyaiBJIi

33



27 yepBus 2019 poky Biady/j0Ch ypouucre
3aKJIaJJaHHA KalNCy/Ju Ha Micui OyaiBHMITBA HOBOI'O
IManany npasocyaas B MicTi XyCT AJI pO3MillleHH S

XyCTCbKOIro pailoHHOro cyay 3akapnarcbkoi odsacri

- o

MPOEKT HOBOI OyaiBJIi

34



Y YepHiriscbkiu 00J1acTi 3MiliCHIOIOTH CY10YHHCTBO
27 cyniB, y TOMY YHCJIi:
YepHiriBCbKuil aneJasiuiiHuim Cyi,
T'ocnoaapcobkuii cyn YUepHiriscbkoi 00J1acri,
YepHIriBCbKUil OKPYKHUM aJAMIHICTPATUBHUM CY/
Ta 24 MiclIeBHX 3arajJibHUX CyIH

* . "-IElerlﬂ f
w "J' J
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ITicas 3aBepuIeHHs pecTaBpail

il /5 UepHIriBCbKHI OKPYKHMIi aJMiHICTPaTHBHUI Cy]
e posmiulyeTnes B aaminicTpaTuBHil Gyxisi
no ByJ. KuiBcekiii, 23 y micti Yepnirosi

TTTTTITT

3arajbHa mioma 2700 kB. meTpsd

36



Y cyai obunagnano 17 kabineTiB cyaais,
po0oui kadiHeTH NMpaNiBHUKIB Cy1y, NPUMILIICHHSA
KaHLeJApil, CepBePHOI Ta apXiBy

37



Y npuMinieHHi cyay cTBOpeHi HaJIe:KHi YMOBM Jid podoTu cyaliB Ta
NpauiBHUKIB anapary cyay, Y4aCHMKIB Cy10BOIr0 nmpouecy, o0j1amroBanui
KOHTPOJILHO-NIEPENYCKHUH NYHKT pPO3TalIoBaHi NPOCTOPi X014 1Jid
ouikyBaHH4 i3 iHpopManiiiHO-HABIraNIIHUMHU MOKAKIYMKAMU

38



157/ Po3risz cnpae BiadyBacTbesi y 12 3a/1aX CYI0BHX 3aciJaHb,

” ski po3TamioBaHi Ha mepmoMy nosepci yaisii cyay Ta

o0siaaHaHi 3aco0amu Biaeodikcail 1Jisi NPoOBeACHHN CYI0BUX
3acCi/laHb Yy pe:kuMi BileOKOHpepeHuil

39



@@

3alde3neyeHHs CyliB
3aco0amu iHGopMmaTu3aiil.
IT-TexHoJoril y cymax




Cman 3a0e3neuennsn 3acobamu ingpopmamuszayii
MiCcUesUX OKPYHCHUX CYOi8, Y 810COMKAX

B HasiBHICTH Allorpeda

4,6

3aco0u dikcyBaHHs 3 QyHKUIE0O
ayjaio-, Bizeozamucy ta
BileoKOH(epeHI3B'A3KY

IlepconauabHi OprrexHika Cepgep

KOMII'I0TepH

PiBenb 3a0e3meueHHA
YepHIriBcbKOro OKpy:;KHOro aIMiHICTPATUBHOIO Cy1y CTAHOBUTD:
- NepcoHaAJMbHUME KoMIT’ oTepamu 89 %; - oprrexnikoro 100 %; - cepsepamu 100%;
- 3aco0amm (ikcyBaHHsI 3 PyHKIi€0 aynio-, Bizeo3anmucy Ta BineokoHpepeHu3B'si3ky 81%0
41



Kinokicmo npoeedenna cydogux 3acioans
@ pexcumi gi0eoKkoHpepenyii
MicyeeuMu OKPYIHCHUMU CYOamu, RO POKAX

8 631

7 546

4213

3016

1321

191

2014 pik 2015 pik 2016 pik 2017 pik 2018 pik 10 micsuiB
2019 poky

YCcb0oro 3 MOMEHTY BIIPOBA/I’KEHHS CUCTEM BileOKOH(epeHI3B’ A3KY
B pe:xxuMi BileokoH(pepeHuii cranom Ha 1 smmcronaga 2019 poxy UepHiriBcbkum

OKPYKHHUM aAMIHICTPATUBHUM CyaoM 0yso nmpoBeneno 200 cynoBux 3aciiaHb




OcHoeHi npiopumemu
¢ oianvnocmi /ICA Ykpainu

IHiaBueHHs ePeKTUBHOCTI CYI10BOI0 aAMiHICTPYBaHHS

IHiaBuuenHs piBHA (PiHAHCOBOI HE3aJI€KHOCTI

BupimeHHs nMTaHb 3a0e3ne4YeHHs CyliB
HAJICXKHUMM NPUMillIECHHAMMW

3a0e3neyeHHsd cyaiB 3aco0amu ingopmarusamii

Po3poOka Ta BIpoBaI:KeHHS
€auHol cy10BOI
iH(popMALIHHO-TeJTeKOMYHIKAIHHOI CHCTEMH

43



JAKYIO
3A BALLLY YBAI'Y!




